Village of Wagon Mound

Regular Meeting Minutes

Tuesday, February 10, 2026 — 6PM
Presiding Mayor Andres Martinez

|. Call to Order and Pledge of Allegiance

Il. Roll Call was taken by Deputy Clerk Colleen Engelhardt. Mayor Andres Martinez, Mayor Pro Tem Eldie R.
Cruz, and Councilor F. Luis Lopez were present. Councilor Claudia M. Martinez and Councilor Corey E.
Muniz were absent.

Ill. *Approval of Agenda

Motion to approve the agenda was made by Councilor Lopez, seconded by Mayor Pro Tem Cruz.
(Vote 2-0) Motion carried with all in favor.

IV. *Approval of Minutes for:
A. Regular Meeting Minutes January 13, 2026
e Mayor Martinez stated a few corrections are needed under the Mayor's Report. He stated the
Capital Outlay funds received to renovate the main Fire Stations was recorded as $550K, but the
actual amount received is $50K. He stated the next bullet down is an incomplete sentence and
needs to be removed.

Motion to approve the January 13, 2026 meeting minutes as corrected was made by Mayor Pro Tem
Cruz, seconded by Councilor Lopez. (Vote 2-0) Motion carried with all in favor.

V. Public Input: Please sign in if you would like to participate (limited to 3 minutes per person)
e None

VI. Comments or Concerns of Council
e None

/1l. Business Matters

1. *Discussion/Approval/Disapproval: Amend service contracts for maintenance of Village vehicles.
A) Village of Wagon Mound vehicles
B) Wagon Mound Fire Department vehicles

e Deputy Clerk Colleen Engelhardt stated shortly after the first contracts were approved last month,

the Clerk realized she had wanted to make updates which now appear in red. Colleen stated
procurement laws do not allow payment to be issued to a vendor until the services are complete.
However, she stated, payment for parts or supplies needed to perform the service may be paid
upfront as long as the parts are properly invoiced. She stated the new language also requires the
Village to sign an estimate authorizing the work before it is performed. Then, she stated, if Sandoval
requires payment for parts, he will invoice the Village clearly showing what needs to be paid, and the
Village will issue payment. She stated he will then perform the work and issue a second invoice to
pay the remaining cost of the labor. Colleen stated the same amendments are on both contracts.

Motion to approve the amended fleet service contracts for Village of Wagon Mound and Wagon

Mound Fire Department was made by Mayor Pro Tem Cruz, seconded by Councilor Lopez. (Vote 2-0)
Motion carried with all in favor.

2. *Discussion/Approval/Disapproval: Quote to repair John Deere Backhoe.

e Mayor Martinez stated the backhoe is currently inoperable, and the injection pump needs to be
replaced. The Mayor stated Sandoval will need to order the part, and then he’ll need to travel to
Wagon Mound to do the repair work.

e Councilor Lopez asked if the Village will be paying for the part upfront, and the Mayor stated that

won't be necessary in this case because Sandoval has a charge account with the vendor from whom
he's purchasing the part.



e Deputy Clerk Colleen Engelhardt stated the total on the quote is $4,562.04.
Motion to approve Sandoval’s Auto quote to repair the John Deere Backhoe was made by Councilor
Lopez, seconded by Mayor Pro Tem Cruz. (Vote 2-0) Motion carried with all in favor.

3. *Discussion/Approval/Disapproval: Accept Baker Utility purchase for water parts.

e Utilities Superintendent Gary Sanchez stated the master water meter at the Calhoun housing units
gave out causing a water leak. He stated the meter and parts have already been purchased, and the
meter has already been replaced. He stated it was not functioning for years and needed to be
replaced, but the location made it extremely difficult to access. He stated the total charge from Baker
Utility was $1,655.00

e Mayor Martinez stated the new skid steer was used, and they would not have been able to do the
work without it.

Motion to accept Baker Utility purchase for water parts was made by Mayor Pro Tem Cruz, seconded
by Councilor Lopez. (Vote 2-0) Motion carried with all in favor.

4. *Discussion/Approval/Disapproval: Request for Separation of Utilities Charges Application.

» Deputy Clerk Colleen Engelhardt stated this request is to remove solid waste fees from Account
#116001. She stated the customer does not live at this address and pays for solid waste under the
account where he does live.

Motion to approve Request for Separation of Utilities Charges was made by Councilor Lopez,
seconded by Mayor Pro Tem Cruz. (Vote 2-0) Motion carried with all in favor.

5. *Discussion/Approval/Disapproval: Plumbing repairs at Community Center building utilizing Capital
Outlay grant funds.

e Mayor Martinez stated the plumbing under the sink at the Community Center has had problems for
years, and Larry Lopez will be coming in tomorrow to access and make repairs. The Mayor
suggested utilizing Village General funds rather than Capital Outlay grant funds. He stated these
repairs must be done if the Village wishes to utilize maintain the health department permit.

» Deputy Clerk Colleen Engelhardt stated the Clerk has been working with Mr. Lopez, and at this
point, there is no estimate to approve. She stated this will be an approval recognizing that he’ll be
coming to do the work, and the final amount will be approved at the March meeting.

Motion to approve required plumbing repairs at Community Center building to be paid from the
General Fund was made by Councilor Lopez, seconded by Mayor Pro Tem Cruz. (Vote 2-0) Motion
carried with all in favor.

6. *Discussion/Approval/Disapproval: Contract to perform deep cleaning of Community Center building.

e Deputy Clerk Colleen Engelhardt stated this is something Clerk Treasurer Amber Anguiano has
been working on, and Colleen stated she believes Amber has already spoken with Sara Alcon.
Colleen stated Sara is interested in providing deep cleaning services at the Community Center. She
stated the kitchen and appliances will get a heavy duty, deep cleaning. Colleen stated once the
cleaning is done the kitchen will be painted, and it will be fresh and clean moving forward.

e Colleen stated she included a copy of the health department inspection, and there are four items that
need to be corrected: 1) thermometers need to be in the refrigerator and freezer; 2) faucet to the 3-
compartment sink is leaking and needs to be replaced, 3) vent hood is dirty and needs to be
cleaned; and 4) reach in freezer floor is dirty and needs to be cleaned. Colleen stated the repairs
and cleaning are intended to address these items.

o Mayor Martinez stated the Senior Center staff and Village staff will be cleaning out the office and
loteria/library rooms, and Sara will clean those once the rooms are clear as well.

o Colleen stated this will be a contract at-will employee, and Council will need to determine the terms
of the contract — will it be hourly, will it be a lump sum for the job, will the contract terminate with the
completion of the cleaning or will the contract remain open for future work?



e Mayor Martinez stated he spoke with Amber, and he’s recommending a lump sum payment of $500
to complete the job regardless of the hours spent. The Mayor also stated he is recommending the
contract terminate with the completion of the work and payout.

Motion to accept offering a contract to Sara Alcon to perform deep cleaning of the Community
Center with the Mayor’'s recommended terms was made by Mayor Pro Tem Cruz, seconded by
Councilor Lopez. (Vote 2-0) Motion carried with all in favor.

7. *Discussion/Approval/Disapproval: Hiring painter to paint interior of Community Center building.

* Mayor Martinez stated Mike Moree was hired in December to paint the front room, and he is
recommending to contract him to paint the kitchen as well. The Mayor stated Mr. Moree has not yet
provided a quote, but the fee will not exceed $500.

e Mayor Pro Tem Cruz confirmed that the painting will not be done until the kitchen is deep cleaned.
Motion to approve hiring painter to paint the Community Center kitchen only, not to exceed $500 was
made by Councilor Lopez, seconded by Mayor Pro Tem Cruz. (Vote 2-0) Motion carried with all in
favor.

8. *Discussion/Approval/Disapproval: Wagon Mound Fire Department (WMFD) Purchase Requests from
the Fire Fund.

¢ Fire Chief Timothy Cruz presented a quote from Waterway to perform the hose, hydrant and pump
testing in the amount of $2,845.00. He stated these are required annual tests that usually occur in
October, but Waterway pushed back the date of the 2025 WMFD testing. He stated this quote and
testing will fulfill the 2025 requirement, and Waterway will be back in the fall for the 2026 testing.

¢ Fire Chief Cruz stated he has received the invoice for DeAnna Martin attending EMT classes at
Luna, but he has not brought them into the office. He stated the cost is $1,052.00, and he’ll be
submitting the paperwork soon.

e Deputy Clerk Colleen Engelhardt stated Assistant Chief Rio Armijo submitted three quotes for a
laptop. The Fire Chief stated this will be for Secretary Sofia Martinez to submit all the required
reports through the NERIS reporting system. He stated the current laptop she is using is old making
it difficult to access NERIS, and the State Fire Marshal has stated a new laptop is needed to submit
the reports on time. The Fire Chief reviewed the quotes provided, and he stated he isn’t certain
which one the Secretary wants.

o Mayor Martinez stated the quotes do show totals, just the cost of the laptop.

o Deputy Clerk Colleen Engelhardt stated the Village has often chosen to purchase directly through
Dell because they tend to offer better warranty coverage.

o Fire Chief Cruz asked if he could check with Sofia before making a selection.

o Colleen stated the highest quote provided is in the amount of $1,319.36, but this does not include
shipping and warranty fees.

e Mayor Martinez recommended approving three WMFD Purchase Requisitions: Waterway =
$2,845.00; EMT classes for DeAnna Martin = $1,052.00; and laptop purchase up to $1,400.00.

Motion to approve WMFD Purchase Requests was made by Mayor Pro Tem Cruz, seconded by
Councilor Lopez. (Vote 2-0) Motion carried with all in favor.

9. *Discussion/Approval/Disapproval: Mora County Sheriff's Office Purchase Requests from Law
Enforcement Protection Fund.

e Sheriff Americk Padilla stated he is requesting to attend an FBI-LEEDA conference in Florida, and
Mayor Martinez stated Council received the Purchase Request for the conference fee of $425.00.

e Deputy Clerk Colleen Engelhardt stated all that was received was the conference Purchase Request
so Village staff did research to project a comprehensive cost to attend. Colleen stated this is an
annual executive conference that is being held in Fort Lauderdale, FL, and the costs that need to be
considered are the conference fee, the flight, a rental car, hotel and meals. Colleen stated she
provided Council with the cost of the conference and hotel along with estimates for the flight and
meals, which total approximately $2,300.00, but she noted flight fees change regularly so an actual
cost may differ.



¢ Sheriff Padilla stated the conference offers a variety of leadership courses to attend which cover the
current hot topics. He stated this year’s offerings are focusing on ICE operations. The Sheriff stated
the Governor just signed a bill to eliminate ICE detention facilities, and he stated Mora County is a
Sanctuary County, which means as Sheriff he will not allow ICE to come into Mora County and push
their weight around. He stated during the conference law enforcement leaders from around the
country will discuss what is happening in different states to determine how to best address these
situations. He stated FBI leaders will also share their approaches, and he stated he will be able to
bring back best practices to Mora County. He stated conference attendees are required to obtain
numerous certifications from FBI-LEEDA, and the conference is the final step in becoming an FBI-
LEEDA graduate.

+ Mayor Martinez stated by attending the conference the Sheriff will be representing the entire county,
and he feels it would have been more appropriate to have requested this from Mora County. He
stated he isn’t suggesting he's not willing to fund it, but he stated the Wagon Mound LEPF is more
designed to fund trainings, equipment and uniform purchases within the state. He stated he does not
believe Wagon Mound has ever sent anyone out of state for trainings.

o Sheriff Padilla acknowledged the Mayor’s concerns, and he stated this is the first time in Mora
County history that a Sheriff has attended these training to obtain FBI-LEEDA certification. He
stated this is a milestone, and Mora County is getting our name out there. He stated he feels this is
an awesome opportunity because we are not limiting ourselves to what is happening in the state,
but rather, we are going out and seeing what is going on in other states. He stated ICE assumes
that because we are brown, of Hispanic heritage, that we are illegal, and by working with others
around the country, we can be more informed on how to combat these issues.

o Mayor Martinez stated again that he is not necessarily opposed to approving this particular
request, but he believes Mora County funds would be a better source to fund this kind of
opportunity. He stated he feels there is not a direct benefit to Wagon Mound. He stated many
people around the country don’t even know where New Mexico is located much less Mora County.

* Mayor Pro Tem Cruz asked about Village LEPF funds to ensure there are funds in the budget. Mayor
Martinez stated there are funds available, but he wanted to share his perspective because the Sheriff
will be representing Mora County, not the Village of Wagon Mound. Mayor Pro Tem Cruz suggested
the next time this kind of conference comes up to try submitting the request to the county first.

e Mayor Martinez stated he also understands the Sheriff's perspective regarding what is happening
with ICE and Border Patrol. The Mayor stated he is recommending approval of the MSCO Purchase
Request for the Sheriff to attend the Fort Lauderdale conference up to $2,500 with the understanding
the flight prices can fluctuate significantly.

Motion to approve MCSO Purchase Request was made by Mayor Pro Tem Cruz, seconded by
Councilor Lopez. (Vote 2-0) Motion carried with all in favor.

/. Monthly Reports
A. *Approval ltem —Approval of Vouchers (payment to vendors)

e Deputy Clerk Colleen Engelhardt stated the Clerk provided her with the monthly report, and it
appears January payments are all regular monthly bills or have been previously approved by
Council. Colleen did point out a payment to Globe Life which is a new life insurance policy for staff.

e Mayor Pro Tem Cruz clarified the monthly amount the Village typically pays out. Colleen stated the
January General Fund = $22,570.82; Utilities (combined) = $17,969.24; Fund Fire Fund = $2,681.47;
LEPF = $35,635.83, and she stated the Fire and LEPF funds receive their own funding.

Motion to approve the January vouchers was made by Councilor Lopez, seconded by Mayor Pro Tem
Cruz. (Vote 2-0) Motion carried with all in favor.

B. Utility Delinquent List — Deputy Clerk

o Active Accounts — 11 letters sent; Delinguent total = $783.06; all payments were received on time
totaling $1,250.60.

e Inactive Accounts — 8 account with 4 letters sent for a delinquent total of $723.83. A payment of
$21.52 was received on Acct# A19004, and the account is now closed.



C. Utility Superintendent — Utility Superintendent

¢ Water — repaired leaks by replacing two master meters at housing - (1) at the Aguilar units and (1) at
the Calhoun units.

o Natural Gas — Utilities Superintendent and Utilities Assistant requalified in elctro- and butt fusion at
the end of January. Electro-fusion machine has been sent in to be re-calibrated to maintain proper
compliance with the cost of recalibration $656.29 + freight $642.86 for total of $1,299.15.

o Deputy Clerk Colleen Engelhardt stated PHMSA, federal law, requires natural gas tools to be
calibrates at specific intervals, and the Village machine was due. Gary stated if the machine is not
in compliance, they cannot perform welds.

D. MVD Reports — MVD Manager
¢ Deputy Clerk Colleen Engelhardt reported on behalf of the MVD Manager.
048 transactions in January for a total of $6,653.35. Colleen noted this includes the MVD office
being closed for about a week while Village staff was focused on submitting the proposal to
become the Senior Center operator.

E. Mora County Sheriff's Office Report
o Sheriff Padilla provided the MCSO report:

o Sente Bill 3 — If approved, this bill will provide state funds to assist address behavioral and mental
health matters and victims of neglect and sexual abuse. San Miguel, Mora and Guadalupe
Counties are working together to build a family-based facility that will provide counseling, housing
and will address community needs. The first Phase will involve the planning and design
components, and it appears Mora County may receive funds to initiate this phase. Surveys are
being distributed to schools throughout the region, including Wagon Mound, to be able to best
address kids’ needs. On February 24t the public can attend a hearing online to provide input.

o Senate Bill 17 — As a constitutional Sheriff, he does not believe the government has authority to
infringe on citizens’ rights regardless of political affiliation, and this bill will impact Second
Amendment rights. Guns are tools utilized in various capacities — hunting, protecting family,
livestock, land and property. Guns do not kill people. People kill people. The bill has already
passed the senate, and tomorrow the house will hold a hearing for public comment, and he
encouraged participation.

oJanuary Calls for Service — 119 calls were received. MCSO is down five positions and is operating
with a skeleton crew of four deputies and himself for a total of five on staff. Deputy Coca is
currently the acting Sergeant, and the Undersheriff position is not currently filled. In the process of
filling the School Resource Office position as well as possibly one Deputy position. MCSO will still
maintain presence in Wagon Mound. It is a bump in the road but nothing that can’'t be overcome.

o Spoke with the Mayor about conducting a mock drill for a major emergency response such as a
train derailment. Various entities will be involved including WMFD and surrounding agencies to
determine what we need to work on so as to be best prepared in the event of an actual emergency.

o Preparing for Bean Day with calls to surrounding agencies to assist because it is likely MCSO will
not be fully staffed by that time.

F. Housing Authority — Northern Regional Housing Authority
e Absent

G. Wagon Mound Fire Department — Fire Chief
¢ State Fire Marshal Inspector, Andrew Montoya, conducted his inspection last Thursday to prepare
for the Insurance Services Office (ISO) inspection. Only a few things need to be addressed:
o Bunker gear is the highest priority. In the process of seeking 12 new set of jackets and pants and
some helmets.
o Self-Contained Breathing Apparatus (SCBA) — all 26 are old and need to be updated. Los Lunas
will potentially be donating about 16 of them.



o When responding to a structure fire call, three trucks — Engines 1, 2 and 3 — must respond, and the
batteries on Engine 2 need to be replaced.
* Mayor Martinez stated a Purchase Request will need to be submitted.
o Engine 2 is parked at the Substation because they need to be responding out of both stations.
e All locks have been changed on the main station and substation buildings. Only people that need
keys have received them, and they will not be given out to others.

H. Bean Day Association — President

¢ President Rober Garcia Jr stated the planning process has begun. They are already looking at
potential bands and events to draw bigger crowds. They've had a little difficulty accessing the bank
account and equipment from prior BDA members, but it has only been a small hiccup.

e Funding is looking okay, but contributions are welcome.

e The next BDA meeting is scheduled for Saturday, and he's hoping to meet with the Mayor before
that to discuss possible ways to work in conjunction with the Village.

o Mayor Martinez stated office conversations have taken place with ideas for how to better improve
the rodeo grounds, and he stated the Village is looking at establishing RV stalls for rental. He
stated these stalls could be used for Bean Day but also year-round as a source of income. He
suggested the mud bog location would work well.

o Mr. Garcia stated the mud bog production company wants to return, and it is the best money
maker for the BDA. He also suggested the possibility of sectioning off dry camping locations for
Bean Day weekend if the Village is not able to currently fund the full-service RV parking. He stated
the biggest problem with dry camping is Las Vegas has the closest dumping station.

o Mayor Martinez stated a conversation will need to take place before hosting the mud bogs again.
Sheriff Padilla agreed. He stated there was confusion last year that lead to a lot of angry people.
He suggested possibly having people pay for both events at the same time.

o Mr. Garcia stated the mud bogs require release forms that caused a bottle neck last year. He
stated they are working with someone in Albuquerque that can set-up online registration to help
with that process.

o Fire Chief Cruz suggested bringing back an “all event” or “weekend” pass might help too.

o Mr. Garcia recognized that Bean Day is a reflection of the Village, and he wants to help best
represent our community as a whole.

* Will be meeting with the Mayor of Las Vegas because they have started hosting a Labor Day
weekend event that has impacted Bean Day.

o Mayor Martinez stated it seems like the Las Vegas event has drawn vendors away, and Mr.
Garcia agreed. He stated he understands the Village requires a $35 Business permit along with
an increase in BDA vendor fees has also discouraged vendors.

o Working with a corn hole tournament organizer who believes he could bring (50) 2-person teams
which means an increase of 100 people attending which may help entice vendors.

o Also working toward lowering the BDA vendor fees to start bringing vendors back.

= Mayor Martinez suggested working with the School Superintendent to host the corn hole
tournament at the softball fields.
o Will be getting on the radio to start promoting the event.
e Mayor Martinez stated BDA can hold this month’s meeting in the Village Chambers, and once the
tables and chairs are delivered, they can hold them in the Community Center building.

IX. Old Business
e None

X. Mayor’s Report
¢ Mayor Martinez stated the Village has submitted the proposal to become the operator of the Wagon
Mound Senior Center at the end of the month. The Mayor congratulated Amber, Jena, Colleen, Rita
and Kika to develop a proposal, and he believes what was submitted is better than prior submissions
from Colfax County Senior Citizens, Inc. He stated, if awarded, the Senior Center will fall under the



Village, and we'll be making changes by establishing new structure that he believes the community
will enjoy.

e The Mayor stated he has contractors checking out the Fire Department to give bids on the work that
needs to be done to house EMS staff. He stated one of the contractors was concerned about
asbestos so we'll have it tested before proceeding. The Mayor stated it also looks like the roof had
been leaking, and the contractor wants to ensure it no longer leaks.

e Mayor Martinez stated Larry Lopez will be here tomorrow to work on the Community Center kitchen,
and he will also look at the Fire Department plumbing.

e The Mayor stated the Senior Center staff will need to move out any remaining items they have in the
Community Center, and Village staff will hauling it off as trash. He also stated he would like to
establish the loteria room as a library/community computer room.

o Mayor Pro Tem Cruz suggested replacing the hallway doors as a main entrance rather than
accessing the building through the old dining room area.

o The Mayor stated he is hoping to have the Community Center repairs done by the summer in
order to utilize it as a rental facility or even rent out the kitchen for commercial use.

e Mayor Martinez reported the Village was able to meet with Representative Sanchez, and he agreed
to support our request for funding to upgrade our technology including a new server and new
financial and utility billing software package. He stated we were also able to submit a request to the
Governor for funding to replace the old PVC natural gas line along S Frontage Rd from the third
railroad crossing to the NMDOT.

<Il. Adjourn
Motion to adjourn was made by Councilor Lopez, seconded by Mayor Preo Tem Cruz. (Vote 2-0)
Motion carried with all in favor. The meeting adjourned at 7:20PM.

Approved and attested this 10" Day of March 2026. YL
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Andres Martinez, Mayor
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