Village of Wagon Mound
Regular Meeting Minutes
Tuesday, August 12, 2025 - 6PM
Presiding Mayor Andres Martinez

|. Call to Order and Pledge of Allegiance

Il. Roll Call: Mayor Andres Martinez, Mayor Pro Tem Eldie R. Cruz, Councilor Claudia M. Martinez and
Councilor Gabriel D. Maestas were present. Councilor Paul A. Miera was absent.

tHl. *Approval of Agenda
Motion to approve the agenda was made by Councilor C Martinez, seconded by Mayor Pro Tem Cruz.
(Vote 3-0) Motion carried with all in favor.

IV. *Approval of Minutes for:
A. Regular Meeting Minutes July 15, 2025 _
Motion to approve the July 15, 2025 meeting minutes was made by Mayor Pro Tem Cruz, seconded by
Councilor Maestas. {(Vote 3-0) Motion carried with all in favor.

V. Public Input: Please sign in if you would like to participate (limited to 3 minutes per person)
* None

VI. Comments or Concerns of Council
» Mayor Pro Tem Cruz asked for the Council position numbers for those that are up for election. Deputy
Clerk Colleen Engelhardt stated the positions are as follows:
o Position #1 — held by Gabriel Maestas — new term will be 2 years
o Position #2 — held by Eldie Cruz — new term will be 4 years
o Position #4 — held by Paul Miera — new ierm will be 4 years

/ll. Business Matters
1. *Discussion/Approval/Disapproval: Resolution 2025-11 — Adoption of 2025 Village of Wagon Mound
Source Water Protection Plan.
Motion to approve Resolution 2025-11 was made by Councilor Maestas, seconded by Councilor C
Martinez. (Vote 3-0) Motion carried with ali in favor.

» Deputy Clerk Colleen Englehardt said that she emailed the electronic copy of the Source Water
Protection Plan to all the council members, and in the council members packet she has included the
email from Andy Jochem'’s development of the plan from the environment department. Colleen
proceeds to read the email from Mr. Jochem'’s stating the following, “The Hydrogeology and
Groundwater Geochemistry section (4.2) now reflects technical consensus that a shallow fracture-
flow aquifer is the source of the Santa Clara Spring. The vulnerability of this aquifer is emphasized
throughout, and the change does not alter the Source Water Protection management strategies
listed in the plan. A half-mile buffer zone was added to the Source Water Protection Area to account
for potential subsurface contributions to the aquifer. This was an astute recommendation from John
Shomaker. The aggregate quarry was revised to posing a “Moderate” risk, and a potential source of
contamination for future quarries was added. This was based on the letter from the Ojo Feliz Ranch
attorneys that was delivered at the Aprii 8 Village Council meeting, as well as the 2023 settlement
agreement between the parties. The rationale is that, while contamination from the quarry would
cause substantial harm to the spring, it is unlikely now that the owners have legally agreed to cease
operations at the location. [ felt that the agreements reached by both parties should be formally
documented in section 6.2 to help guide future efforts and, most importantly ensure that no new
quarrying occurs in the portion of the Source Water Protection Area where the Village can claim
jurisdiction pursuant to NM statue. Despite this being the “final” version of the SWPP, | recognize
that this issue was a key motivation for updating the plan and I'm open to additional refinement as
the Village sees fit. More generally, the SWPP should be considered a living document and we at
NMED Drinking Water Bureau remain available to help Wagon Mound in implementation of Source




Water Protection strategies and future updates. Please don't hesitate to reach out any time with
questions, clarification, etc.!” '

* Deputy Clerk Colleen said that if the Council has reviewed the draft resolution, on the last whereas
outlines the process for implementation including monitoring, evaluation and periodic updates to
respond to latest information and changing conditions. The Village will have the continued support
of Mr. Jochem’s of NMED, and when Councill approves Resolution NO. 2025-11 the way it is written
the Village will be memorializing the intent to continuously go back to this plan and periodically
review and make updates as necessary.

» Mayor Martinez and Deputy Clerk Engelhardt stated that Resolution No. 2025-11 will provide great
support to our current Ordinance and shows that the Village did take the time to review and
research and get expert opinions on this matter.

2. *Discussion/Approval/Disapproval: Amendment to Operating Agreement with Colfax County Senior
Citizens, Inc (CCSCI).
Motion to approve the amended Operating Agreement with CCSCI was made by Councilor C Martinez,
seconded by Mayor Pro Tem Cruz. {Vote 3-0) Motion carried with all in favor.

e Deputy Clerk Engelhardt stated that June finalized Colfax Counties utility bill at the Old Senior Center
location and started their new utility bill at the new Senior Center Location, the Village had been
paying the utility bill, and as Colleen was setting up billing she was utilizing the current operating
agreement and realized that solid waste was never included in the agreement. And since it is standard
that the operator presumes responsibility regarding all utility charges.

¢ Deputy Clerk Engelhardt stated she also amended the location of the Senior Center Facility, from the
old location to the new location address.

3. *Discussion/Approval/Disapproval: Quotes to plow rodeo arena and deliver sand to prepare for Bean
Day Rodeo event.
Motion to approve the May Industries quote to deliver sand and plow the rodeo arena was made by
Councilor C Martinez, seconded by Mayor Pro Tem Cruz. (Vote 3-0) Motion carried with all in favor.

» Mayor Martinez said that when he spoke with Rosalie with the Bean Day Association last, she said
that the rodeo contractor wanted at least 6in of sand in that area for the safety of the participants. The
Mayor is requesting the approval of Joey May of May Industries to plow, disc, and 10 loads of sand to
prepare the rodeo area for Bean Day. Mayor Martinez said that the total amount of May Industries, Inc.
quote is $4,287.47 and will be paid using Village funds.

e Councilor Maestas asked if the Village was going to pass the cost of the quote to Bean Day. Mayor
Martinez said that this year we cannot do that due to no having and rental agreement/contract in
place. Mayor Martinez said he does agree that a fee schedule needs to be in place.

e Deputy Clerk Engelhardt stated that she knows that it's been difficult to formulate the rental fee
schedule, because the Village has been trying to create a sufficient rental agreement that is open to
everyone for several years now, there is so much to consider. Colleen and Amber’s idea for next year
in case a rental agreement is not in place on time, having a short-term contract with Bean Day.

4_*Discussion/Approval/Disapproval: Portable restroom rentals for Bean Day Celebration event.
Motion to approve the Roybal’s Septic quote for portable restroom rentals during the Bean Day
Celebration event was made by Mayor Pro Tem Cruz, seconded by Councilor C Martinez. (Vote 3-0)
Motion carried with all in favor.
¢ Deputy Clerk Engelhardt reviewed the cost between last year 2024 cost of $1,530.00 to this current
year 2025 charges of $1,970.00. She also said that Darlene with the Bean Day Association sent her
the estimate on August 11, 2025.

5. *Discussion/Approval/Disapproval: Purchase rotary brush cutter.
Motion to approve the Big R quote to purchase a rotary brush cutter was made by Mayor Pro Tem
Cruz, seconded by Councilor Maestas. (Vote 3-0) Motion carried with all in favor.
e Mayor Martinez stated that this is the brush hog that goes behind the tractor so the Village can cut
fields, the one that the Village currently has is about 13 years old and has been welded numerous
times in hopes of keeping it alive but that is no longer working. The Mayor stated that Big R’s
quote total is $1,999.99 and will be paid using Village funds.




6. *Discussion/Approval/Disapproval: Purchase floor buffer/burnisher.
Motion to approve the Grainger quote to purchase a floor buffer/burnisher was made by Mayor Pro
Tem Cruz, seconded by Councilor Maestas. (Vote 3-0) Motion carried with all in favor.

Mayor Martinez stated that this is for the new Senior Center, since the Senior Center has a concreate
floor once they mop it leaves a film on the flooring, and when you go in with the buffer it cleans it up
nice and makes it shiny. For the past year, the Village has been barrowing the floor buffer from
WMPS. He said that he would rather the Village buy their own, so we don’t need to continue to barrow
the equipment from the school every time we need to use it, to avoid interrupting there work as well.
Deputy Clerk Engelhardt states that Grainger's quote is $1,493.96 after shipping and any taxes.

7. *Discussion/Approval/Disapproval: Quotes to repair damaged window at new Senior Center building.
Motion to approve the New Mexico Glass quote to repair the damaged window at the Senior Center
was made by Mayor Pro Tem Cruz, seconded by Councilor Maestas. {Vote 3-0) Motion carried with all
in favor.

Mayor Martinez stated that a couple of weeks ago he had the summer employees down at the Senior
Center weed eating, one of the guys was on the west side of the building and he hadn't realized that
the window was shattered, the girls that work at the Senior Center are the ones who noticed that the
window had been shattered. He said that he was able to contact different business for a quote and the
most reasonable one was New Mexico Glass with a quote of $1798.56 which will be paid with
insurance reimbursement.

8. *Discussion/Approval/Disapproval: Payment of final pay request from Pacheco Construction &
Trucking for the South Catron Ave and Senior Center Parking Lot paving project.
Motion to approve full payment of the Pacheco Construction final pay request was made by Councilor
Maestas, seconded by Councilor C Martinez. (Vote 3-0) Motion carried with all in favor.

Deputy Clerk Engelhardt stated for council to pull out DEC packet for review, at this point gets into
detail that the Village has a remaining balance of $236,185.86 that is owed to Pacheco’s. She goes on
to state that this remaining balance has yet to be paid out due to lack of communication about the fiber
optic incident. She said that the reason that this payment was put on the agenda for approval is
because on Thursday August 7, 2025 Mayor Martinez received a phone call from Pacheco’s insurance
agent. Mayor Martinez stated that the insurance agent that contacted him was very rude and
disrespectful individual, he stated that Pacheco’'s must have submitted an insurance claim, he stated
that before Pacheco’s begin construction down at the Senior Center the Village and other utility
providers had installed utilities and all these utilities were line located prior to the construction starting.
He said that the Senior Center has a fire alarm system that requires internet, and prior to the
construction starting everything was working. Pacheco’s started construction on the parking lot, at one
point Gary had to stop them because they were going deep near the gas line, they had to check their
grade, at the same time they continued working and they hit the fiber optic line. And at the time we
were unaware that this happened, they finished the job. The Village is now ready to start the transition
of the senior center and needed to start transfers phone lines and internet. La Jicarita came to do the
transfer, and the phones aren’t working with no internet. La Jicarita ran detectors to check the lines,
and they found a tear in the line. After this La Jicarita made the repair, but to not rip a new Senior
Center parking lot they boarded through and reconnected the fiber optic. The cost of the boarding cost
$9,021.60. The Village contacted Pacheco's to try and work out an agreement for them to pay the cost
of the boarding, Mayor Matinez also said when he spoke with Pacheco’s he let them know that the
Village would not cut the final payment until they reimbursed the Village the $9,021.60 for La Jicarita.
Pacheco’s went ahead to say deduct the $9,021.60 from the final payment. Colleen said that when
she spoke with the grant funders, they told her the Village cannot send for reimbursement with that
invoice because that incident was not apart of the project. When the Mayor spoke with Pacheco’s
again, they asked him if the Village was willing to go half and half, the Mayor said no this mistake was
on your end not the Village’s.

Colleen said that when she was going in and out collaborating with the Artist that were putting up
artwork in the building is when she would hear a continuous beating that was coming from the fire



alarm system. That's when this issue was brought to the attention of the Village that phone lines were
not working. She said that when this happened, she sent out emails and follow up emails and never
got anything back from the engineer or Pacheco’s. The little bit of feedback received from the engineer
was trying to work with their insurance. Colleen and Mayor Martinez both said that the insurance when
contacted wanted nothing to do with the Village's claim, basically saying there was no proof that the
fiber optic was even damaged. They both said he was talking over them, telling them if he didn’t have
documentation then it was closed. Both Colleen and the Mayor stated that they wanted to brainstorm
with Council on how the Village should proceed. Clerk Treasurer Amber stated we are going to have to
pay La Jicarita because the invoice is billed to the Village not to Pacheco’s. She said pay the bill and
figure out how we will be reimbursed from Pacheco’s. Mayor Pro Tem Cruz stated should the Village
consider getting legal council involved. Mayor Martiunez states that has been discussed but is issue
with that is to avoid having to also pay legal council as well. Colleen stated to avoid breach of contract
paying the final request less than the cost of La Jicarita. The final pay request is $236,185.86 and
subtract the cost of La Jicarita of $9,021.60 would equal $227,164.26. She also states that there as
been many thought on what to do form contacting our attorney to fight back, contacting Better
Business Bureau, also contacting the CIA which is where the contractor has to have ceriification
through in order to operate in NM, which they provide a grievance form that you can fill out. Amber
stated her concern with the Village not giving them the full final payment that is owed in the contract is
that Pacheco’s can then come after the Village legally. She also said that we cannot withhold payment
either because this is grant funding. She stated maybe it wouldn't be a bad idea to have counsel
review what is happening and have them send Pacheco’s a letter attached with all of our proof to hold
them legally liable. Mayor Martinez asked would you recommend paying Pacheco's the total amount of
$236,185.86, Councilor C. Martinez stated yes because the Village has a signed contract agreed to
pay out these funds. Colleen stated she wants to clarify what she meant by withholding the $9,021.60,
it's not to withhold funds forever it's to withhold to buy the Village time to negotiate. She stated that if
we issued the payment of $227,164.26 would be sent along side a letter either from the Village or legal
counsel stating we understand there is a remaining balance we owe, but we also have the outstanding
balance to La Jicarita. Claudia asked does the grant has stipulations about delinquent payments and
the longer we wait is it going to cause more problems by tacking on fines on the Villages part.
Councilor Maestas stated from his understanding the Village is going to pay both invoices in full and to
seek some remediations for the $9,021.60 after the fact. Amber stated tomorrow August 13,2025 try to
contact Pacheco’s let them know we are cutting your check in the amount of $227,164.26 we will hold
the $9,021.60, Pacheco’s sends the Village a check in that amount and then we will send the
remaining balance to them and complete the contract. Colleen stated start with what Amber said as a
plan A then go to plan B as Councilor Maestas stated if necessary. Colleen clarified that tomorrow we
will issue payment vouchers to both La Jicarita($9021.60) and Pacheco’s($236,185.86) and contacting
Pacheco’s and seeing if they are still willing to pay La Jicarita, if they agreed issue check and proceed.

9. *Discussion/Approval/Disapproval: Payment of La Jicarita invoice to reconnect damaged fiber optic
tine at new Senior Center parking lot.
Motion to approve full payment of the La Jicarita invoice o reconnect damaged fiber optic line at the
new Senior Center parking lot was made by Councilor Maestas, seconded by Councilor C Martinez.
(Vote 3-0} Motion carried with all in favor.

JH1. Monthly Reports
A. *Approval ltem — Approval of Vouchers (payment to vendors) Clerk Treasurer
Motion to approve the July 2025 vouchers was made by Councilor C Martinez, seconded by Councilor
Maestas. (Vote 3-0) Motion carried with all in favor.

B. Utility Delinquent List — Deputy Clerk

C. Utility Superintendent — Utility Superintendent

D. MVD Reports — MVD Manager

E. Mora County Sheriff's Office Report

F. Housing Authority — Northern Regional Housing Authority
G. Wagon Mound Fire Department — Fire Chief

H. Bean Day Association — President



IX. Old Business
X. Mayor’'s Report

XIl. Adjourn

Motion to adjourn was made by Councilor Maestas, seconded by Councilor C Martinez. (Vote 3-0)
Motion carried with all in favor. The meeting adjourned at 7:58PM.

Approved and attested this 9t Day of September 2025.
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